12.00-13.15

13.15-13.30

13.30-14.00

14.00-14.40

14.40-15.00

15.00-16.00

16.00-16.20

16.20-16.30

DURHAM DISTRICT PARTNERSHIP
Development Event 21 April 2006

Provisional Outline Timetable

Buffet lunch followed by short partnership meeting
Process and Progress — a snapshot of the Partnership
Participative techniques to tease out perceptions of how
effectively the partnership is working and the progress it is
making against the long term vision — the wider view.
Seven Themes — the elements of the Partnership

What's working well and why

Looking to the Future — what does success look like?
Thematically-based group visioning exercise

Tea/Coffee break

Adding Value — modes of partnership working
Participative techniques that pose the questions: What sort
of partnership do we have now? What needs to change?
culminating in pointers to development and change.
Making a Contribution

A diagnostic exercise to check whether the partnership is
making the best use of members and support, leading to
pointers to development and change.

Moving on

What happens next summary and closing exercise.

All times approximate



